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Qualifications and Operational Limits Review
While our industry suffers from a maze of regulations sometimes things are for the best and the recent review of Qualifications and Operational Limits seems to be a good example of this.
Well it was until the review team dropped a bombshell at the Roadshow they toured the  country with recently where they announced that in the process of extending the coastal  limit to 50 miles from the coast they would be requiring the those crewing vessels in that limit to comply with the STCW 95  code. 
This is a huge change to what had been promoted and discussed at the various advisory group meetings and a surprise to both the participants involved in these preliminary discussions and the operators who attended the stakeholder meetings that subsequently took place. The proposal was to only apply the STCW Code to vessels over 20  meters.
This would mean that each crew member taking a watch on a vessel in excess of 20 meters in order to comply would need to attend a block course at an approved training establishment costing in excess of $1500.00. John Mansell from MNZ argued that these people could not expect to be able to increase their areas of operation without upskilling in some way. 
It could be argued however that with the anomalies of the old system which was the 12 mile limit some operators, due to NZ’s odd shape and the location of some Islands, were able to go over 100 miles off the coast without STCW and therefore will be penalized with conditions they previously didn’t need.
Under the IMO Conventions Maritime NZ are able to prescribe rules that apply to waters closely adjacent to enclosed waters and they have chosen to use that prescription to classify the 50 mile limit as being adjacent to enclosed limits. Fair enough. Where they have erred is that they have set the length limit for exemptions at 20 meters.
It would be a simple solution to raise this limit to 24 meters – not a big jump – but one that would eliminate 98% of the vessels affected by the current proposal. Given that Maritime NZ have a mandate to simplify the rules this concession makes logical sense. 
On a happier note, MNZ have made some very sensible suggestions that have emanated from the consultation they have conducted through the course of this review. Industry has applauded the team conducting the review ably led by Bridget Carter for the professional manner by which it was undertaken. It is a sad state that Bridget has terminated her contract prematurely due to her being offered a more lucrative position with another Government Department.  It is to be hoped that the standard she set for rules reviews becomes a model for future consultation. 
MEC4 certificate, they need to serve on a vessel operating in offshore areas. Charter boats chasing Tuna on the west coast of the South Island is a prime case. This has proved impractical if not impossible and the proposal to change this to allow the time to be accumulated in the coastal limit is a sensible solution to what has been a serious restriction to the coastal fleet.
Furthermore at the June IMO meeting in Manilla changes to the STCW Code we approved and this will cause the introduction of more stringent requirements for both watchkeepers and engineers. This will commence on 1 January 2012 with a transition period  of five years.  This will effectively increase the training cost of compliance with the code which will have to be paid for by the candidate.
Charter Boat Catch Reporting.
This programme is not going well. MFish will not listen to reason. The complex forms requiring “amateur” charter boat operators to advise the most private details of their businesses including passport details of owners/directors is just beyond any sense.  Is it any wonder that some of the operators are in revolt. 
They have made statements of rebellion and all that has done is identified them to MFish who are determined to have their wicked way. No amount of conciliatory talk has changed their attitude.  Attempts to get the Minister of Tourism (John Key) to intercede have failed. 
The Minister of Fisheries  (Phil Heatley) has conceded that reporting individual catches to a Lat & Long within a nautical mile is a bit tough  and has agreed to extend  it to 6 nm. He has also softened by allowing the original fee of $150.00 to be reduced to $27.00 if paid online. 
Problem is that his underlings don’t seem to like the concessions and they have not changed the forms to accommodate the reviewed position. Do you wonder why there is rebellion in the air. 
To add fuel to the fire MFish have insisted that operators working in FMA 1 which is effectively North Cape to East Cape,  must register and fill in the form from 1 October 2010. Okay, but the requirement to report the catch does not apply until 1 October  2011. When asked to explain the point of this, the answer was “it will be good practice for them”.  But what do they put on the form. “Nil catch” once a month for a year. How stupid is this?
It is now law and those operators who are not prepared to have their record tarnished will either comply or get out of the game. Given the state of the industry I’m picking the latter will be the choice and when good times return will struggle to get their vessels back into the regulatory system.
MTA have taken the issue up with MFish but they argue that MTA does not have enough members in the Charter Boat Sector to truly represent the 400 (Keith is this the right number) vessels that are registered with MNZ.
Until those operators get together as a unified group they will be on the back foot.
MTA are prepared to take up the cudgel but need the charter boat boys to be members. To this end MTA will offer an introductory membership fee to new members of $100.00 + gst to get them aboard. (See the MTA offer further on) 
We will guarantee to have MFish Officials at the next Conference for an open and  frank discussion on the issue. If we present a united front clearly showing that the process is flawed and needs modification we may get somewhere. What we must have is support


MOSS 
Maritime NZ have received a substantial number of submissions in relating to the proposed new Marine Operators Safety System and are in the process of carefully evaluating these. The MTA received at least 90 in response to their request for operators to make comment.
The results of this survey was presented to the Submissions Panel and there was a lot of comment both for and against the proposal
MNZ have not communicated on the progress of their deliberations but they have appointed an Ex Air Force Officer to oversee the implementation of the System. This would indicate that they proposal is to introduce MOSS as soon as possible. In view of the considerable number of submissions both for and against the system it would have seemed appropriate for MNZ to have presented an updated draft rule for further consultation and comment. Perhaps this is still to come
Membership Drive
MTA is to hold it’s annual conference in Nelson 4 through 6 May 2011. At the same time they are having a membership drive in order to attract new operators to the benefit of belonging to a National Organisation. They will be making contact to as many industry participants as possible to outline the benefits of becoming a member and offer a range of discounted specials made available from our generous sponsors.
One year’s Membership and Conference Registration Fee of $300.00 for new members joining and attending the Nelson Conference.
One year’s Membership Fee of $150.00 for any new member joining without attending the Nelson Conference
Free annual subscription to Skipper Magazine
First years MTA membership paid by Maritime Management Services for customers joining their Safe Ship Management System.
$250.00 Membership credit if you take out 2 insurance policies with PIC Insurance Brokers
5% discount on and AIS product purchased from Vesper Marine Ltd
Discounts from the Engine Manufacturers.
Substantial discounts on AGIP Oil products from Transdiesel.
Group discount on Southern Cross Medical fees.
Access to the Spirit of Adventure Trust MTA scholarship for children of members to complete a course through to ILM



