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by Alan Moore
Many thanks to Michael Fitchett for his informative article in the May/June issue on the Sector Reference Group discussion of funding for Maritime New Zealand. This is an important matter and we are well represented by Michael and the president of the Marine Transport Association, Jeremy Ward.

Keith Ingram is also on the group, representing the large group of operators he lovingly calls The Great Unwashed. The group started somewhat stutteringly while the members sorted out the processes and is now heading in a clear direction.
They are at a point where they have a raw analysis (the meaning is yet to be debated) of all of Maritime NZ’s processes and activities. They understand the statutory mandate and/or obligation for these activities and have a clear view of the product or output they produce.   The task for the sector representatives now is to identify the beneficiaries of that output, because that will determine who pays for what and how much they pay for it. This task should be completed within the next month or so.
An analysis of similar maritime authorities around the world has been completed and produced no surprises. In other words, Maritime NZ is not currently out of sync with other countries, or appears not to be.  The same could be said in the comparison made with other New Zealand government departments and entities.
The next step is to complete the interesting task above and once that is done, Maritime NZ will use that analysis to create a set of financial (funding) models of itself for presentation in July.
The outcome of their deliberations and discussions will be vitally important, as it will determine the way forward for our regulator and set out clearly what we, as users of their services, will pay to operate our businesses.
Michael will continue to report on the progress of the group as it develops and I look forward to his comments.
I was away in Busan, South Korea, looking for a landing craft to undertake a contract in the South Pacific. This proved to be a futile exercise due to the poor condition of the available craft. It is extremely disconcerting to see the state of some of these vessels operating in this area when the case of the Princess Ashika is fresh in our memory.
It is pleasing to see Maritime NZ has appointed an industry liaison person for Northland, Auckland and the Bay of Plenty. The new officer is Mark Thompson, who hails from Christchurch and was operations manager at Black Cat Cruises in Lyttelton.  He is married with a young family and was very keen to leave Christchurch, where his house was affected by the earthquake and his employer’s services were also badly disrupted.

He now lives on Auckland’s North Shore and is keen to get into his new role. Please welcome Mark when he visits you, as he has an important job to do taking the commercial operators’ message back to our regulator.
Maritime NZ originally advertised the position in the national newspapers and only got a few applications, mainly from fishermen. When they decided to run the advertisement in Professional Skipper they had 23 high-calibre replies and made a good choice. Welcome aboard, Mark.
In the previous issue you will have noticed the Marine Transport Association had to defer the annual conference from May until later. The prime reason for this was May 4 had been set due to the Rugby World Cup clashing with our normal timing. When we set the date after conferring with our sponsors we did not realise how close to the March vessel operators’ seminar this was, so the committee decided to put it off until next March.
In the meantime, we are holding another VOS in conjunction with the International Boat Show on September 14. We will also have the association’s annual general meeting then to comply with our constitution.
The programme will include Maritime NZ presenting the up-to-date version of MOSS and the latest on the QOL review, which will include the basic framework of the proposal. This cannot come early enough, as many operators are asking about both systems and how MOSS will affect them.
Small operators are looking for detail, as they are totally confused by what they are hearing at present from safe ship management companies, surveyors and their own peers, who for the most part don’t know.
How will QOL affect me and what’s in it for me, or will I be forced out of the industry? This will be when we find out what to tell our skippers and engineers just what is happening, as this will impact on their lives and futures. The level of uncertainty now prevailing will be over.
Once again, while we have put STCW to bed in the coastal limit, we now hear talk of foreign-going masters for vessels being a requirement for vessels over 45,500 tonnes in the New Zealand coastal and offshore limits. This is rattling the cages of NZCM and other senior coastal ticket holders. This discussion must be held. I understand that after the release of the framework there will be consultation with the industry about the proposed direction. The seminar will be a great opportunity to enter this discussion.
Other subjects to be tabled are:

· Ministry of Transport - What we learnt from the Gulf of Mexico oil spill

· Keith Ingram - charter boat catch reporting - an informative Power Point presentation of this controversial subject

· NZ Police - Safety and security on the water during the Rugby World Cup, and

· Auckland Council - An introduction to Auckland’s new harbourmaster and deputy harbourmaster.

· ACC Details on the Experience related Discount programme

· Peter Dawson on High Speed Craft
To top all this off, we have arranged tickets to the International Boat Show for Thursday for all attending delegates. We have called upon our engineering sponsor friends to provide refreshments as they have done in the past, so the event will be enjoyable.
We will all get together in the evening and enjoy the hospitality of Simon Gault at Euro restaurant, where we have arranged a great dinner.
Remember the date, Wednesday, September 14, from 0900 to 1700 at the conference room of the Copthorne Hotel, 150 Anzac Ave Auckland.
For further information about this seminar, please contact Alan Moore, executive officer, New Zealand Marine Transport Association. Phone (09) 520 2727, mobile (021) 942 850, email alan.j.moore@ihug.co.nz 

