Greetings to you all.

Things have been happening. Maritime New Zealand has been holding meetings throughout the country to advise commercial vessel operators of their preferred option for the service delivery of Safe Ship Management.

The main delivery of this was at a Seminar to the Safe Ship Management Companies and then at the MTA Ferry Operators Seminar and the Target B Safety Forum held in Auckland on 2 /3 June.

It is very clear that Maritime New Zealand want to dismantle the existing system of having delivery of SSM undertaken by private Safe Ship Management Companies. They have indicated that they want operators to take responsibility for the safety of their own vessels, passengers and crew and don’t believe that this is happening when organized by the SSM companies. 

They intend to replace the system with one that gives the responsibility of ensuring owners take on their proper role to Surveyors. In order to facilitate this they will allow surveyors to undertake the delivery function provided they have the appropriate qualification, complete an audit to the satisfaction of MNZ, implement a quality management programme and inspect the vessels gear and equipment to ensure it meets the standard set down by MNZ.

In order for this to happen they will remove the requirement for vessel owners to mandatorily employ a safe ship management company and replace that organization with a surveyor or a company of surveyors.

The whole process will be overseen by MNZ who will also take on the role of auditor. They have indicated that as they consider auditing as a key function in the process there will be an audit of every vessel in the restricted limit fleet at least once every two years. They indicated that they believed that it was improper for the Safe Ship Management companies to undertake the audit process as this was effectively checking on their own work. They have indicated that they will be charging for this function on an hourly basis at the pre-described rates. It is assumed that this charge  will also include travelling time.

The will be a consultation process undertaken by MNZ and you are urged to have your say on what you think should happen. You can convey your views to Sharyn Forsythe on 0508 225 522  or e-mail her at sharyn.forsyth@maritimenz.govt.nz .

MNZ have undertaken a programme to mentor operators who struggle to properly complete their Safe Ship Management Manuals and Darren Guard is in charge of this programme. Darren will call on operators and provide them with resources and assistance in producing this document. The programme has come about due to MNZ identifying that this important safety tool is not being developed or used properly and particularly with single vessel operations is generically produced and stuffed in a drawer in the wheelhouse only to be brought out at annual inspection time. If you wish to avail yourself of this free mentoring process please contact Darren at darren.guard@maritimenz.govt.nz 

Automated Identification Systems (AIS)

There has been a series of negotiations taking place between the MTA and the ARC Harbourmaster. This was brought about by a By-Law being passed by ARC that required the installation of a AIS transponder on commercial passenger vessels operating scheduled services on the Auckland Harbour. The By-Law did not specify what class of transponder was to be used but the Auckland Regional Transport Authority (ARTA) insisted that it be a Class A.

This caused the MTA to take up the cudgel with the Harbour Master as the cost of Class A was approximately $10K compared with Class B at $2K. The negotiations with the HM have culminated in the receipt of a letter from him stating;

“I am completely satisfied that the Class B unit will fulfill the needs of the Harbourmasters Office and the ARC bylaw requirements which relate to navigational safety issues.” He further states “ I understand you are having communications with ARTA on behalf of your members regarding ARTA’s desire to have Class A units installed on all vessels in question. I further understand this relates to the licensing aspects of their operations. This requirement has nothing to do with Navigational Safety and is not a requirement of the ARC Harbourmasters Office. I appreciate that this situation places your members in an invidious position and I am therefore, extending the start of the Harbourmasters compulsory requirement date by a further three months, now effective on 1 October 2009

John Lee-Richards

From this it would appear that ARTA wants the ability to gather additional information through the transponders that is commercial and bears no relation to safety. MTA holds the view that if ARTA wants to develop this position then it should do so at its own cost and not at the operators cost.  ARTA say that the operator will be required to fit and pay for the units and can recover the cost through the pricing of their contract of service with ARTA.

MTA will be meeting ARTA in order to air the issues involved with all parties and make every effort to reach a satisfactory solution to the differences that appear to be surfacing.

Please be aware that the bylaw does not force any operator to carry AIS transponders provided those that do not will not be allowed to operate on the harbour when the Harbourmaster declares the port to be operating under restricted visibility and invokes the fog procedure.

The MTA are concerned that the precedent that ARTA is attempting to introduce will have a flow on effect and that other territorial authorities will adopt similar bylaws. Already Marlborough District Council are attempting to introduce a similar regime but extending it to include all commercial vessels not just passenger boats. 

When negotiations are complete MTA will facilitate a process where supplies of the agreed unit are competitively tendered for and through the economies of scale members who need to purchase these units will enjoy a discount.

MTA commissioned Keith Ingram to negotiate the position with the parties involved and produce a report. 

A copy of Keith’s report is available on the Association Website under the heading Reports 

Fuel Supplies
Caltex have advised that they have sold their marine outlet in Auckland to Orams and that no longer will the Caltex Star Card be usable at this point of sale.  They have also advised that they will not allow non GST registered people to participate in the Star Card deal. 

Both these issues are most disappointing to MTA as we were just building our relationship with Caltex and our members to a point where all were gaining benefits.

I have had a meeting with Orams Marine and they have advised that they will consider entering into an arrangement with MTA and their Auckland clients which will offer a discount of some sort. I am not convinced that this will be acceptable to all parties as it seems to me that what has occurred is another level of costs have been introduced to the supply chain and Orams will simply increase their prices in order to offer a discount.

Caltex have indicated that the card will still operate in the form we have become accustomed to at any of their service stations. This means that normal motor vehicle supplies will still attract the previously offered discount.

As a result of this I have approached Gull NZ Ltd who operate the marine outlet in the Orakei Marina to investigate their interest in entering into an arrangement with MTA and its members. 

They have indicated that they are able to accept members of the Association into their Fleet Card deal provided these people meet the normal credit arrangements and this will result in auto payments for purchases being made directly from the members bank accounts. They will accept private non GST registered members.

They are considering offering a 4 CPL discount from the Pump Price which is normally 2 cpl cheaper that other outlets. They will pay MTA a commission on members sales.

This arrangement is yet to be confirmed but negotiations so far have been encouraging and there is a willingness to conclude a deal that is beneficial to all parties.

They have confirmed that for quantities of 15000 litres minimum tanker drop they will offer a discount of 8 cents per litre from the pump price.

I will keep you informed of these developments as they occur.

Maritime Rule Part 90

Maritime NZ has put out an invitation to consult in respect of this rule which relates to Pilotage. You may remember that this was the subject of considerable controversy when it was first distributed in October 2007 and as a result the authors have reviewed and rewritten it. The new draft has been circulated and is available on the MTA website under Rules Review. There are still some controversial issues involved so I suggest anyone with an interest in this piece of legislation should read the draft and forward any comments to me for inclusion in the MTA submission.

Sewage Disposal

Maritime NZ are reviewing the rules relating to sewage disposal and attended the Ferry Operators Seminar to solicit the views of the operators in respect of this matter. There are already regulations in place about the way we store and discharge the effluent and while this appears to be satisfactory there is still pressure for operators not to pump out at sea.

While most operators recognise the surrounding  environmental issues, the major problem is the facilities that exist ashore not being able to cope with the discharges or indeed that don’t exist at all. 

If you wish to have an input to this review please contact Simon.coubrough@maritimenz.govt.nz and give him your view.

MTA Annual Conference

The conference has been set to be held at the Portage Lodge on Wednesday 23 September 2009 through Friday 25 September 2009. We have come to an excellent arrangement with Portage which results in getting accommodation from Tuesday  through Thursday  nights and the daytime until departure on Friday for the cost of two nights. We are in the process of developing the programme and this will be distributed shortly. 

We have arranged some interesting speakers for the event and there will be the usual trade show and recreational activities. We have some interesting topics on the agenda and you will be updated with the progress the association has made over the past twelve months.

Annual Subscriptions
By now you should have received your annual subscription renewal invoice and I request that you make payment for this as soon as you can. If you have not had this invoice or it is wrong please contact me and advise of the problem. I am aware that the Direct Credit Bank Account Number was in error and the correct number is 02 : 0108 : 0041031 : 000.  If you are receiving this newsletter and you are not a current member we would love to welcome you into our organization. Please go to our website and click on the membership section and then download the New Member Form and send it to me.
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